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Thinking of
Launching?

STEER Tracking

A whole-school mental
health platform
empowering teachers to
measure, track and improve
the self-regulation and
mental wellbeing of young
people
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We are delighted that you are considering
launching STEER Tracking in your school

You join a growing number of schools that are asking the question:

How can we proactively safeguard every
student’s wellbeing and mental health?

Here’s how we can help:

Track

Track the social-emotional
development of every student
from 8-18, every term, every
year

Identify

Identify vulnerable students,
even if their risks are hidden

Target

Target proactive and
personalised support

Measure

Measure school impact
term by term

Have you watched our Have you tried it for yourself?

demonstration video?
Our Try Before You Buy allows you to try out

See what STEER would bring to your school STEER Tracking with your own students before

you launch
Watch


https://www.youtube.com/watch?v=RVd0-U3pack

Now you may be thinking...

What would a
STEER launch
look like?

In this short guide, we’ll explain

What’s included in your
- STEER student licence

N How to build your STEER
W’V Leadership Team

J 3 steps to get started!

We’ve tracked and safeguarded the wellbeing
of over 150,000 young people in schools
around the world. So we know how to help

you rollout STEER as easily as possible!

What'’s included in your
STEER support package

How STEER supports your
journey from launch to
accreditation




What’s included in your student
licence fee?

When you launch STEER Tracking you will buy a licence for every student aged
8-18 in your school, giving you access to these features:

Online Training Modules
Deliver high quality training in less
than 90 mins

Admin Dashboard

Manage all aspects of STEER
implementation

Resources Library

Download templates and enrich
knowledge

Termly STEER Assessment

Track each student, every term,
every year through our age-specific
student platform

Assessment Tracker
Plan and monitor student
assessments

Additional features available
with the Safeguarding module

Extended Student
Assessment

Prioritise vulnerable students
out of school

STEER Tracking Dashboard

Filter and sort student data Prioritise
vulnerable students Identify student
steering risks

STEER Tracking Report

View cohort data in simple summary
charts

School Action Planning

Write a targeted student action plan
in less than 10 mins

STEER Tracking Report

Measure action plan impact

Executive Summary Report

Enabling Headteachers to measure
school impact after each assessment
round

Family Signposts
Equip families with proactive,
personalised action plans

Safeguarding Dashboard

Sort student safeguarding risks
in and out of school



What’s included in your
STEER support package?

STEER provide a comprehensive support package
over 3 years to ensure our products are securely
implemented and embedded.

Each term, you’ll follow the same
cycle, building STEER into your
school schedule and processes. -

Consultant Support

Platform Set up

Design Tutorial

Planning Tutorial

Post Assessment Tutorial 1

Mid-Year Review

Post Assessment Tutorial 2

End of Year Review

Accreditation Review and Award

* Additional STEER modules and consultancy can be purchased at any time



How to build your STEER
Leadership Team

We know that effective implementationis
all about making sure you have the right
people, in the right role, with the right level
of training and support. We also know that
relationships are important. That is why
each STEER school is given their own
STEER Consultant who will work closely
with your STEER Leadership Team. They
train, resource and equip your team to
securely implement every aspect of STEER
Tracking.

A STEER Consultant

! ’ | am an experienced school leader, who used STEER in my own school before
joining STEER as a consultant.

My role is to train, resource, and equip your team to implement STEER in
your school. | guide your team from Launch to Accreditation, building the
knowledge, skills and process to integrate STEER within your pastoral care
systems.

o) STEER Technical Support

<4r
Our role is to work closely with your Data Manager to guide data import and
answer any data security questions. Our school support desk will resolve your
<> tehnical issues, and is available to all of your colleagues.
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Strategic Senior Practitioner

lam on the SLT, and will probably hold one of these roles: Deputy Head
Pastoral, DSL, Head of Wellbeing.

My role is to oversee the strategic implementation of STEER, such as
introducing STEER to parents, and reporting STEER impact to the
governing body. | attend all virtual meetings with our STEER Consultant.

Operational Senior Practitioner
' | am likely to be a Head of Year or Head of House who is aspiring to Senior
A W 4 Pastoral Leadership.

My role is to oversee the operational implementation of STEER, such as
scheduling online training and planning student assessment dates. | also
attend all virtual meetings with our STEER Consultant.

STEERIT Lead

| am likely to be the Data Manager of your school.

p 3 My role is to oversee the technical implementation of STEER, such as
completing the Wonde API process to import MIS data to the STEER platform.
| work closely with the STEER Tech Support Team, but don’t attend meetings
with our STEER Consultant.

Senior Pastoral Leaders

We are Heads of Year or House, SEND Coordinators, Designated
Safeguarding Leads.

ﬁ
N InYear 1we are trained by our STEER Consultant to prioritise our vulnerable
students, write actions plans and review their impact, working closely with a
lead tutor. In Year 2 we train all our tutors to take responsibility for their own
data. In Year 3 we integrate STEER data with other school metrics.
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How STEER supports
your journey from
launch to accreditation

Schools are busy places...

That’s why we’ve developed a 3 year process
that is paced, incremental, sustainable and
achievable. Because we believe your most
valuable resource is your staff, our
implementation process upskills colleagues
through a cascade training model. By Year 3, all
colleagues will be responsible for prioritising,
acting on, and reviewing their own students’

STEER data.

Inyear 1, our focusis
on training your
STEER Leadership
Team to confidently
introduce and securely
launch STEER.

Inyear 2, our focus is
on scaffolding your
STEER Leadership Team
to cascade knowledge
and skills, and
processes across the
school.

Inyear 3, our focus is

on guiding your STEER
Leadership Team as they
integrate STEER data
within your wider
pastoral processes and
other student data
metrics.



First, you’ll meet your STEER Then, your STEER Consultant will help All students from ages 8 -18

Consultant, who will walk you through you import your data, explain how to complete the STEER
your STEER Platform, and help you introduce STEER to your school, and assessment!
organise your online training. plan your STEER assessments.

After the tutorial, each Senior Pastoral Leade After each assessment round, Senior Practitioners and
selects a lead tutor or colleague from their team who Senior Pastoral Leaders attend a virtual Post Assessment
they train as a Lead Tutor. The Lead Tutor will Tutorial. Your STEER Consultant models how to prioritise
prioritise vulnerable students from their tutor group and support vulnerable students from a selected tutor
and write a small number of student action plans. group within a selected year group or house.

&

Mid-year, your STEER Consultant At the End of Year Review, your STEER Consultant and
reviews implementation with Senior Senior Practitioners meet to measure STEER impact,
Practitioners; measuring impact and review progress towards STEER accreditation, plan how
building success! to cascade training across the whole school, and use

Assessment 3 data for transition.
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In Year 2, your STEER Consultant will
guide your STEER Leadership in how to
cascade training across the school.

Now your focus is on integrating
STEER data with other school data
such as academic, safeguarding,

attendance, and SEND data.

You join a growing number of
STEER accredited schools
that demonstrate
outstanding STEER practice.
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All tutors and new staff complete
online training, scaffolded by your
STEER Leadership Team.

You might want to integrate
additional STEER modules:
Safeguarding, School Impact or
PSHE
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A Vg

All colleagues take responsibility for
prioritising and supporting their
vulnerable students and measuring
the impact of student action plans.

At the End of Year Review, your
STEER Consultant will evaluate
whether you have met the
STEER Accreditation

standards!

We invite you to join the STEERING
SCHOOLS Network, sharing
exemplary practice on chosen topics
with other accredited schools that
demonstrate outstanding STEER
practice.

Our STEER Accredited
Consultant will support you as
and when you need a little
extra support, and guide you
through the reaccreditation
process.



3 Steps to get Started

1 Decide if you want to launch:

STEER Tracking

Our base assessment and application

Measure, track and improve the self-
regulation and mental health of every
young person in your care.

STEER Tracking & Safeguarding

Extending the assessment by only 5
minutes allows you to:

-Proactively detect hidden safeguarding
risks that otherwise could go undetected.

- See the whole picture, both in
school and out of school.

Decide when you
want to launch

§ T

3

Contact us and we’ll lead you through the steps





